
 

BOARD OF EDUCATION 

SPECIAL MEETING AND COMMITTEE OF THE WHOLE WORK SESSION 

 

June 6, 2011 

 
The special meeting of the Board of Education of Portage Public Schools held on Monday, June 6, 
2011, was called to order at 5:45 p.m. by President Hollenbeck in the Instructional Services 
Conference Room at the Administration Building. 
 
Board Trustees Present:  Kevin Hollenbeck, Geoff Howe (arrived at 6:10 p.m.), Rusty 

Rathburn, Bo Snyder, Randy Van Antwerp, and Joanne Willson 
 
Board Trustees Absent: Melanie Kurdys 
 
Administration Present: Marsha Wells, Superintendent; Tom Noverr, Assistant Superintendent 

of Operations; Ric Perry, Assistant Superintendent of Instruction; and 
Tom Zahrt, Director of Human Resources 

 
Others Present: Tom Eddy and Ted Hartridge 
 
CLOSED SESSION 
 
Motion offered by President Hollenbeck, seconded by Mr. Van Antwerp, that the Board of 

Education move into closed session for the purpose of discussing collective bargaining strategy 

[Section 8 (c) of the Open Meetings Act].  Upon a roll call vote, all Trustees present voted in 

favor of the motion. 
  
The Board moved into closed session at 5:45 p.m. 
 
The Board returned to open session at 6:27 p.m. 
 
The Board called recess at 6:27 p.m.  
 
The committee of the whole work session of the Board of Education of Portage Public Schools 
held on Monday, June 6, 2011, was called to order at 6:35 p.m. by President Hollenbeck in the 
Community Room of the Administration Building, 8111 S. Westnedge.  He welcomed an 
audience of 15 people and all in attendance recited the Pledge of Allegiance. 
 
Board Trustees Present:  Kevin Hollenbeck, Geoff Howe, Rusty Rathburn, Bo Snyder, Randy 

Van Antwerp, and Joanne Willson 
 
Board Trustees Absent: Melanie Kurdys 
 
REPORTS 

 
Superintendent Wells welcomed Dr. Craig Ross, Community Education Center Administrator, who 
provided an update on the status of this year’s energy conservation efforts through the District’s 
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working arrangement with Energy Education.  Dr. Ross responded to Trustee questions regarding 
building utility service throughout the District, weather adjustments, metering the buildings and 
daily regulations.  Trustee Van Antwerp thanked Dr. Ross for this update and noted it would be 
helpful for the Board to see a chart of building energy usage. 
 
The Assistant Superintendent of Operations, Mr. Tom Noverr, reviewed the Bond Financial 
Summary with the Board.  He responded to a Trustee question pertaining to the time constraints the 
District has to capitalize on the technology Bond funds. 
 
COMMENTS OR COMMUNICATIONS 
 
President Hollenbeck opened the comments and communications portion of the meeting, asked if 
there were any citizens who would like to speak to the Board, and reminded all of the guidelines 
the Board uses for this portion of the meeting. 
 
Dr. Millie Taraszka, 410 Marylynn Court, a citizen, shared concern for skylight installation at the 
Central Middle School pool. 
 
President Hollenbeck opened the floor to comments from fellow Board members. 
 
Mr. Howe congratulated District staff and students on the completion of a successful school year. 
 
For Board Learning Time, Mr. Howe shared an article written by Gary D. Bigham entitled The 
Brave New World of the Interim Superintendency, published April 2001, in School Administrator. 
 
CONSENT AGENDA 

 

President Hollenbeck presented the following Consent Agenda items for approval by the 

Board of Education: The minutes of the April 25, 2011, Special Meetings, May 9, 2011, 

Special and Committee of the Whole Work Session, and the recommendation to Set Public 

Hearing on Proposed 2011/2012 Budget. There being no objections to any items, motion 

carried unanimously. 

 

DISCUSSION ITEMS 

 

Preliminary Trip Request - Central High School Field Trip to Czech Republic and Austria.  
The Assistant Superintendent of Instruction, Dr. Ric Perry, noted this trip request is similar to 
previous recommendations brought to the Board for approval to plan.  Central High School Chamber 
Orchestra students plan to travel to the Czech Republic and Austria in the summer of 2012.  This 
request will appear on the June 20, 2011, Agenda for approval. 
 

Bond Technology Projects: 
Central High School Video Surveillance.  The Director of Information and Technology Systems, 
Mr. Dan Vomastek, provided an overview of the recommendation from Engineered Protection 
Systems (EPS) of Grand Rapids, Michigan, for the purchase and installation of digital surveillance 
cameras at Central High School in an amount not to exceed $84,193 from the 2008 Bond Fund #1.  
Mr. Vomastek noted this purchase is $16,000 over budget due to both a higher than expected camera 
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count as well as higher per camera unit pricing.  He responded to Trustee questions regarding 
installation timing and reductions.  Mr. Vomastek noted this recommendation will appear on the June 
20, 2011, Agenda for approval. 
 
District Digital Signage.  Mr. Vomastek shared details on the proposal from I.Comm of Grand 
Rapids, Michigan, for the purchase and installation of interior digital signage systems in an amount 
not to exceed $33,665, from 2008 Bond Funds #1 and #2.  Mr. Vomastek noted this purchase is under 
budget by $16,000 adding the cost savings came from the selection of an alternative, less expensive 
proposal.  Mr. Vomastek and Mr. Chris Hamilton, Secant Technologies, Technology Consultant, 
responded to Trustee questions regarding plans for installation in other District school buildings, use 
of Bond funds, scaling back the proposal and retrofitting other buildings.  Mr. Vomastek noted this 
recommendation will appear on the June 20, 2011, Agenda for approval. 

 
TEC Document Cameras.  Mr. Vomastek provided background information on the purchase of 250 
document cameras for use with District Technology Enhanced Classroom systems from Data Image 
Systems in an amount not to exceed $52,250, from 2008 Bond Fund #1.  Mr. Vomastek responded to 
Trustee questions pertaining to the sturdiness of the cameras and other replacement plans.  Mr. 
Vomastek noted this recommendation will appear on the June 20, 2011, Agenda for approval. 
 
Building and Site Sinking Fund Project – Woodland Elementary School Site Lighting.  Mr. 
Tom Noverr briefed the Board on the lighting project at Woodland Elementary that is necessary due 
to the extensive redesign of the traffic flow.  He noted this redesign will dramatically improve 
student and vehicular safety.  Funding for this project would come from the 2011/12 Building and 
Site Sinking Fund.  Mr. Noverr responded to Trustee questions pertaining to the type of lighting 
being installed and the relocation of the building sign.  Mr. Noverr noted this recommendation will 
appear on the June 20, 2011, Agenda for approval. 
 
2010/11 Final Budget Amendments.  General Fund Budget Amendment #2.  The Business 
Manager, Mrs. Karla Colestock, provided details on the 2010/11 Amendment Resolution #2 to the 
General Appropriations Act (General Fund).  Mrs. Colestock and Mr. Noverr responded to Trustee 
questions regarding staffing, salaries, utility costs, supply costs and athletics. 
 
School Service Fund Budget Amendment #2.  Mrs. Colestock provided details on the 2010/11 
Resolution, Amendment #2 to the School Service Fund Appropriations Act. 
 
2011/12 Budget Plan.  Mr. Noverr shared a presentation on the 2011/12 preliminary General Fund 
Budget detailing the following: percentages of 2010/11 revenues and expenditures, status on the 
state aid allocation, and an overview of the 2011/12 budget items organized by the following major 
categories: included and potential reduction areas for classroom teachers, professional student 
support services, instructional materials and supplies, non-instructional hourly staff support, 
administrative costs, operational modifications and fee increases.  Trustee discussion pertained to 
class sizes, staff reductions, freezing media purchases, middle school athletic director elimination, 
closing a middle school pool and pay to participate fees.  Superintendent Wells urged Trustees to 
contact Dr. Perry with further questions about pay to participate program. 
 
Resolution to Capitalize Interest on Portion of 2008 School Bonds.  Mr. Tom Noverr provided 
background on the Resolution authorizing the Assistant Superintendent of Operations to capitalize 
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interest up to $605,000 for Bond Proposal #2 as necessary to facilitate the goal of maintaining the 
Districts 2011/12 fiscal year debt millage at no more than 4.54 mills.  He noted this Resolution will 
appear on the June 20, 2011, Agenda for approval. 
 
Renewal of Chartwell’s Food Service Contract for 2011/12:  Mrs. Colestock shared background 
information on the renewal of Chartwell’s Food Service Management contract for the 2011/12 school 
year and authorizing the Assistant Superintendent of Operations to execute the contract renewal 
agreement.  She noted this contract will appear on the June 20, 2011, Agenda for approval. 
 
Lunch and Breakfast Prices for 2011/12.  Mrs. Colestock described details pertaining to the request 
to set student breakfast and lunch prices for 2011/12 as follows: 
 
 Current 2010/11 Proposed 2011/12 
Elementary Breakfast $1.20 $1.25 
Elementary Lunch $1.80 $1.90 
Milk $.45 $.45 
 
Secondary Breakfast $1.45 $1.45 
Middle School Lunch $2.05 $2.15 
High School Lunch $2.05 $2.15 
Premium Secondary Lunch 
(Pizza and Sandwich Central) $2.30 $2.40 
Ala Carte Entrée $2.05 $2.15 
 
Policy Revisions.  Mrs. Colestock provided background on updates to Policy 2.4, Financial 
Planning/Budgeting, and Policy 2.5, Financial Condition and Activities, to comply with the 
requirements of Governmental Accounting Standards Board Statement No. 54 “Fund Balance 
Reporting and Governmental Fund Type Definitions.” 
 
President Hollenbeck shared the schedule for the second round of interviews being held for the 
interim Superintendent that will take place in the Administration Building.  He invited the community 
to attend a 4 p.m. reception, noted the Board would have dinner with the candidate at 5:00 p.m. and 
the interview would begin at 6:30 p.m. as follows: 
 
Wednesday, June 8, 2011 with Dr. Sandra Standish 
Thursday, June 9, 2011 with Dr. Richard Perry 
Monday, June 13, 2011 with Mr. Robert Olsen 
 
Dr. Millie Taraszka, 410 Marylynn Court, a citizen, urged a reduction in District sports. 
 
Ms. Judi Santek, 7537 Autumn, a citizen, shared concern for the closing of a pool, outsourcing 
secretaries and custodians, maintaining facilities, class sizes and the International Baccalaureate 
program costs. 
 
Mr. Paul Robol, 406 Fairfax, a citizen, praised staff for usage of the energy check off list in 
unoccupied schools. 
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Mr. Ken Mange, 1328 Edington Avenue, a parent, shared concern for the outsourcing of secretaries 
and custodians and urged the District to further research reducing transportation costs. 
 
President Hollenbeck led a Trustee discussion regarding second interview questions and an 
interview timeline.  He requested each Trustee to forward three questions to Mr. Van Antwerp and 
he and Mr. Howe would create the case study question. 
 
There being no further business to come before the Board, the meeting was adjourned at 9:40 p.m. 
 
Respectfully submitted, 
 
Edna Kent 
Recording Secretary 


